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Graduates of Master of Health Administration (MHA) programs pursue diverse career paths. Among the
most common are: going straight into the workforce, joining an administrative fellowship, or entering
the field of healthcare consulting. Each of these paths offers distinct advantages, challenges, and long-
term career implications. This document outlines those options, along with available data on salaries,
growth potential, and trends.

Employment Outcomes: Where Do MHA Graduates Go?
Most MHA programs report that nearly 100% of their graduates are employed within 3-6 months of

graduation. Employment outcomes vary depending on institutional focus and student interests, but
typical distribution across career paths includes:

Administrative Fellowships: "30-50%

Hospital/System Operations (Non-Fellowship): “30-60%
Consulting: "6-10%

Other sectors (insurance, IT, analytics, government): “10-20%

Pathway 1: Go Straight to Work

Graduates entering the workforce directly often begin in entry- to mid-level management positions
across departments such as operations, patient access, revenue cycle, strategy, and quality
improvement. They typically work in hospitals, clinics, physician practices, or insurance companies.

Common Job Titles:

» Operations Coordinator
 Project Manager
« Patient Access Supervisor

» Revenue Cycle Analyst

Compensation and Career Progression:

» Starting salary: $65,000-$90,000
e 3-5 year salary potential: $100,000-5$120,000+



Pros:

 Immediate income
» Hands-on experience
« Faster initial workforce integration

Cons:

+ Less executive exposure

 Potentially slower path to senior leadership

Pathway 2: Administrative Fellowship

Administrative fellowships are structured programs that last 12-24 months. They are designed to
provide high-potential graduates with rotational exposure to various hospital departments and
projects, as well as mentorship from senior leadership. These positions are highly competitive but
often lead to accelerated career advancement.

Program Features:

+ Rotations in finance, operations, HR, strategy, and more
+ Executive mentorship
« Capstone or special projects

Compensation and Career Progression:

« Salary: $65,000-$100,000
 Post-fellowship salaries: $75,000-$110,000+
Pros:

 Fast-track to leadership
 High organizational visibility
« Skill development across departments

Cons:

+ Can be lower starting pay than direct-hire roles
« Competitive and intensive



Pathway 3: Healthcare Consulting

Consulting is another lucrative and dynamic path for MHA graduates. These roles involve advising

hospitals, health systems, insurers, or pharmaceutical companies on strategy, operations,

compliance, and technology. Consultants often work for large firms such as Deloitte, McKinsey,

Huron, or ECG, as well as boutique healthcare consultancies.

Common Roles and Projects:

 Healthcare Analyst

« Strategy Consultant

« Operational Improvement Consultant
« M&A or Digital Health Specialist

Compensation and Career Progression:

« Starting salary: $90,000-$130,000+

» 3-5year salary potential: $130,000-$160,000+
Pros:

+ High pay and prestige

» Exposure to diverse challenges and systems
» Transferable strategic skill set

Cons:

 Long hours and frequent travel

« Less continuity with specific healthcare systems



Career Path Comparison Summary.

Below is a comparison of the three most common post-MHA paths:

Straight to Work:

» % of Grads: "30-60%

o Salary: $65K-$90K to start, $100K+ in 3-5 years
Administrative Fellowship:

« % of Grads: "30-50%
o Salary: $55K-$75K to start, $90K+ post-fellowship

Healthcare Consulting:

* % of Grads: “6-10%
+ Salary: $90K-$130K+ to start, $130K-$160K+ in 3-5 years



